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CNET INSTRUCTION 4614.1L

Subj:  UNIFORM MATERIAL MOVEMENT AND ISSUE PRIORITY SYSTEM
       (UMMIPS)

Ref:   (a) OPNAVINST 4614.1F
       (b) NAVSUPPUB 437          
       (c) CNETINST 8011.1B                              

Encl:  (1) Force Activity Designators (FADs) Assigned to CNET   
           Activities
       (2) Guidelines on Upper Limits for High Priority
           Requisitions

1. Purpose.  To assign FADs to Chief of Naval Education and
Training (CNET) activities, and to supplement reference (a) as it
affects those activities.

2. Cancellation.  CNETINST 4614.1K

3. Background.  Reference (a) established a UMMIPS for movement,
requisitioning and issue of material to ensure that requirements
are processed in accordance with the military importance of the
requiring activity and the urgency of need (UND).

4. Assignment.  The assignment of FADs contained in enclosure
(1) is made in consonance with reference (a) after consideration
of pipeline training pressure points, extent of material support
required and attained, and after an analysis of available evi-
dence has shown that all other material management techniques
have been utilized but have not satisfied requirements.

5. Action

   a. CNET; Chief of Naval Air Training (CNATRA); and
Commander, Naval Training Center (NTC), Great Lakes.

   (1) Review FAD assignments assigned to subordinate
commands and the percentage limitations in enclosure (1) annually
to determine their validity.  CNATRA, NTC Great Lakes, and CNET
direct reporting activities shall submit recommended changes to
CNET (OS4) prior to 15 March each year.

   (2) Maintain a record of FADs assigned to subordinate
commands.

(3) Assign an expiration date to all temporary FAD
assignments.
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        (4) Ensure that command inspections of Naval Education
and Training Command (NAVEDTRACOM) activities and detachments
include a specific review of UMMIPS priority designators, on a
sample basis, to determine compliance with reference (a).

   b. Commanding Officers and Officers in Charge

   (1) Be responsible for the assignment of correct priority
designators within authorized FAD assignments listed in enclosure
(1) as well as the validity of required delivery dates (RDD).

   (2) Either personally review, or delegate in writing to
specific personnel the authority to review, all UND A require-
ments and certify an inability to perform the assigned mission. 
This review will be accomplished prior to the transmission of
requisitions to the supporting supply source (SSA).

   (3) Delegate in writing to specific personnel the author-
ity to review all UND B requirements (except Casualty Reports
(CASREPs)) to certify the urgency of need was accurately deter-
mined.  This review will be accomplished prior to the transmis-
sion of requisitions to the SSA.

   (4) Ensure that every effort is made to stay within the
requisition priority designator 01 through 08 percentage goal
depicted in enclosure (2).

   (5) Accord prompt and thorough handling to requests
received from SSAs to validate outstanding requisitions.  Estab-
lish external and internal Material Obligation Validation (MOV)
and follow-up procedures on outstanding requisitions in accor-
dance with reference (b).

   (6) Incorporate in local training programs a specified
training requirement on the purpose and use of UMMIPS.  Partici-
pation in this training program will include military and civil-
ian personnel who determine urgency of need for requisitioned
material or who process requisitions.

  (7) Issue specific guidance necessary to identify mission
essential equipment, and a table of specific criteria (similar to
the tables in enclosure (2) of reference (a), applicable to the
activity, for selecting UNDs.

   (8) Require that a monthly UMMIPS performance report be
prepared indicating the percentages of total requisitions gener-
ated under priority designators 01 through 03, 04 through 08, and
09 through 15 during the previous month.  Reports should be
simple statements of mathematical percentages.  These reports
should be retained for one year for inspection purposes.
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(9) Ensure priority 15 (FAD V) is assigned to all
ammunition MILSTRIP requisitions.  Reference (c) provides
guidance for priority assignments upon requisitioning
ammunition/explosives to support curriculum training or
(Naval Security Forces/Auxiliary Security Forces (NSF/ASF).

c. The quantity of material included on priority designator
01 through 08 requisitions will be restricted to that amount
necessary to satisfy the immediate end-use requirement.  Addi-
tional quantities required to replenish stock will be requisi-
tioned under the appropriate priority designators 09 through 15.
 The use of any other priority designator for stock replenishment
is prohibited.

d.  NAVEDTRACOM activities may request a FAD change from CNET
(OS4) via the chain of command.  Requests for higher FADs will be
made only after a thorough analysis indicates that no available
alternative will satisfy requirements.  Each request must cite
complete justification including:

   (1) Current effect of FAD assigned on support capability;
and

   (2) Noncompatibility of FAD assigned with activity
mission requirement.

   e. Requests for a one-time use of higher FAD to support a
specific requirement should be made by telephone to CNET (OS4),
DSN 922-4848/4797 or commercial (850) 452-4848/4797.       
                                         
6. Reports.  The reports required by this instruction are exempt
from reports control by SECNAVINST 5214.2B.

                                /S/J. S. COLEMAN
                                   Vice CNET

Distribution (CNETINST 5218.2A):
Lists I through VI, VIII, IX
SNDL FT74 (NROTCU)
     C15  (NJROTC Area Managers - 2 copies each)

Copy to:
SNDL A3    (CNO (N412, N01))
     FKM14 (NAVICP Philadelphia)
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FORCE ACTIVITY DESIGNATORS (FADs) ASSIGNED TO
CNET ACTIVITIES

1. FAD I.  Fleet training activities and programs as separately
assigned by higher authority (TRIDENT Program, Submarine
Surveillance Equipment Program, etc.).

2.  FAD II

    a.  Fleet training activities and programs as separately
assigned by higher authority (such as the TRIDENT Program,
etc.).  

    b.  Navy Flight Demonstration Squadron, T45A/C, F/A-18A,
TF/A-18A, KC-130, T-2C aircraft and F404-400, F405-RR-401,
T56/6G/16P/16T, J85-4A series engines.

3.  FAD III

    a.  Training aircraft/engines and/or aircraft/engines used
directly in support of flight training not authorized higher FAD
in accordance with paragraphs 1 and 2 above.

    b.  Helicopters (including engines) used exclusively for
Search and Rescue (SAR) operations.

    c.  Aircraft in a ferry status down mechanically in the CNET
area of responsibility.  In cases where the aircraft custodian
has a higher FAD, the higher FAD shall be used.

    d.  NAVEDTRACOM activities involved in specialized training
(initial skill, skill progression, and functional/fleet training)
not authorized a higher FAD in accordance with paragraphs 1 and 2
above.  For Non-Combat Expenditure Allocations (NCEA), refer to
paragraph 5c of this enclosure.

    e.  Naval Air Maintenance Training Group and Naval Air 
        (R
Maintenance Training Group detachments in direct support of fleet
training.

    f.  Emergency medical or disaster supplies or equipment
required to save lives or prevent suffering.

    g.  NAVEDTRACOM activities supporting simulators, trainers,
and technical training equipment.

    h.  Naval Construction Battalion Units when required to
maintain capability of being organizationally deployed with its
organic allowance within a maximum of 10 days.

    i.  Submarine Training Facilities not authorized higher FAD
in accordance with paragraphs 1 and 2 above.

Enclosure (1)
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4.  FAD IV

    a.  Naval Air Technical Training Center for direct support of
aviation training.

    b.  Naval Technical Training Unit, Keesler.

5.  FAD V

    a. Naval Air Maintenance Training Group Detachments not cited
in paragraph 3e.

    b.  All other activities within the NAVEDTRACOM including
those supporting aircraft not cited in paragraphs 3a, 3b, and 3c
of this instruction.

    c.  All requests for training ammunition, unless directed by
higher authority, will be processed using FAD V designators.  Any
deviation to this established guideline will be requested from
CNET (OS414) prior to requisitioning ammunition citing higher
priorities than authorized herein.

6.  Simulators directly associated with the CNET flight training
program are assigned the same FAD designator as the aircraft they
simulate or the aircraft involved in the same phase of pilot/
Naval Flight Officer training.

7.  Activities providing direct support to a unit with a higher
FAD shall honor requisitions for specific requirements using the
priority authorized to be used by the requiring activity.

Enclosure (1) 2
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GUIDELINES ON UPPER LIMITS FOR HIGH PRIORITY REQUISITIONS

                                     Upper Limit for Off-station/
                                     Off-ship Requisitions Using
                                       Priority Designators 01
                                             through 08
     Activity Categories             (Percentage of Requisitions)

(1)  Submarines                                    80

(2)  Trident Refit Facilities                      80      
       
(3)  Submarine/Destroyer Tenders,                  70
     Repair Ships, Aircraft Carriers,
     Amphibious Assault Ships,
     and SIMAs

(4)  Navy/Marine Corps Aircraft                    70
     Squadrons/Marine Aircraft
     Groups

(5)  Naval/Marine Corps Air Stations               60
     (Non-Industrial), WESTPAC
     Industrial Facilities, and Naval
     Communications Activities

(6)  Surface Ships not in Activity                 55
     Categories (2), (3), and (9)

(7)  Naval/Marine Corps Air Stations               55
     (Industrial)

(8)  NADEPs and Shipyards                          50

(9)  Underway Replenishment Ships                  40

(10) Research, Development, and                    40
     Laboratory Activities

(11) Training Activities                           40

(12) Naval Supply Depots                           25

(13) Fleet Industrial Supply Centers               15

(14) Other                                         55
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